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IMAGERY ANALYSIS SERV|CE
PRODUCTION BOARD MEETING

Thursday, 13 January 1972 - 1000

MEMBERS PRESENT ATTENDED BRIEFINGS 25X1A
25X1A
IAS NOTES
Three Notes were reviewed and two approved for publication,
INSPECTOR GENERAL (1G) TEAM
) ) 25X1A
A five member 16 Team, headed by will do a com-
prehensive survey of |AS and NPIC. They wiTT be briefad by Mr. Lundahl,
starting this afternoon, on the history of Imagery analysis in +he Agency.
On Moncay, 17 January, they will be briefed by |on [ AS 25X1A

operations. They will then be housed in the Directom s oFFics while
surveying |AS operations and interviewing |AS personnel.

¥ Presented Briefings
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downgraging and
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COLOR EVALUATION COMMENTS

This memorandum on procedures used for evaluating color Imagery was

25X1A prepared by mhe I AS member on EXSUBCOM Color Working Group. I+
Tribute

will be dis o the Production Board members.

COMMUN I CAT | ONS

25X1A | [noted that he would pass on to the members any informa-
tion of Trferest To +hem brough+ up at the Director's morning meeting.

POLY-CLEAN FLUID

The members were cautioned not to use this fluid when cleaning light
tables. The fluid leaves a residue on the glass which cannot be removed.

PHOTO COVERAGE FILE BRIEFING

4§
X
O

25X1A MSD, briefed the members on a proposal he and 1 22
25X1A | [aeveloped for locating photo coverage over a designated target.
I's proposed computer procedure, to be used to find the |
coverage of a target area, is to be submitted to AID/NPIC Tor 3 feasibi ity

study.

3
%
>

25X1A noted that if successful, this proposal will end a problem
of consTderable concern to 1AS and will eliminate +he need o rely on the
DIA Area Coverage File which has been unresponsive and very error prone.

GROUND PHOTO FILE BRIEFING

25X1A | | RARD/NPIC, brisfed the membors
on the TTA ground photo file That was Transferred in December from the
Central Reference Service in Headquarters +to NPIC | They 25X1A
explained their photo holdings, the sources of these holdings, and the kind
of support they can give IAS. | | cautioned that not all visitors 25X1A
to R&RD file room have codeword clearances. The |AS Branch Chiefs were
then conducted on a tour of the fact [1ty.

KH BRIEFING TEAM

The members approved the following changes: member of 25X1A

25X1A the team, to replace| |as team chief and| | 25X1A
assigned as a new member.
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3M PRINTER/PROCESSOR

showed samples of DP's produced by this eguipment and
advis&d the members that IAS will have an opportunity to evaluate it at
a later date.

FIVE-YEAR PLAN

reported that the Plan is in final edit and he expects
it to be ouT Tomorrow.

JAC: 1k
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